
An Interview with
President & CEO Yutaka Kase

Before covering results and strategies, 
please explain the impact of the Great 
East Japan Earthquake and future re-
construction initiatives.

   
We have a signifi cant role to assume in 
reconstructing the affected areas and the 
Japanese economy as quickly as possible.

 The Great East Japan Earthquake struck the 

Japanese archipelago on March 11, 2011, a truly 

unprecedented disaster that wrought unimaginable 

damage. Tragically, a number of employees of Sojitz 

Group companies and their families lost their lives in 

the disaster.

 Our thoughts and prayers go out to those who 

perished, and we extend our heartfelt condolences to 

the victims of the disaster.

 Sojitz provided support to the stricken area 

immediately after the earthquake, including a monetary 

donation and equipment for evacuation centers and 

transportation support. This quick response successfully 

fulfi lled one of our responsibilities. 

 The bigger responsibility going forward is to provide 

constant support for reconstruction. Sojitz has 

contributed to the development of many countries at 

the national level, and recognizes that it has a 

signifi cant role to assume in reconstructing the disaster 

area and Japan’s economy. Naturally, we will secure and 

supply raw materials as a trading company. In addition, 

we have established a reconstruction and education 

fund to help university students who are having 

economic diffi culties attending school because of the 

disaster, and implemented a system to support the 

volunteer activities of executives and employees. Further, 

we are reviewing reconstruction support operations in 

collaboration with various economic organizations, and 

we are also formulating our own medium-term 

reconstruction support plan. The earthquake 

reconstruction fund we are planning to set up is 

particularly signifi cant. While strengthening overseas 

cooperation, Sojitz intends to create a new regional 

industry model and social contribution scheme.

 The earthquake caused direct losses that impacted 

Sojitz’s performance in the year ended March 31, 2011. 

We also expect it to have a considerable impact on our 

operations going forward because consumer spending 

and the production activities of domestic companies 

will take time to recover. However, I believe that Sojitz 

certainly has the capacity to address the external 

environmental changes, just as it has done in the past.

 After the earthquake, Sojitz received condolences 

and encouragement from governments and business 

partners worldwide, which reaffi rmed the strong 

bonds of trust that Sojitz has built. At the same time, 

we will demonstrate the strength of Japanese 

companies by generating strong growth in a 

challenging environment as we prevail over 

unprecedented diffi culties.
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we face while advancing swiftly
toward sustained growth.
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Sojitz exceeded its targets in the year 
ended March 31, 2011. What is your eval-
uation of the second year of the Shine 
2011 medium-term management plan?

   
We steadily rebuilt and strengthened our 
earnings foundation in ways such as 
achieving our goal of making each divi-
sion profi table a year ahead of plan.

 Performance in the year ended March 31, 2011 

exceeded our targets as our initiatives to date began 

to generate positive results.

 The year ending March 31, 2012 is the fi nal year 

of Shine 2011, our current medium-term management 

plan. A key theme for the year will be establishing a 

strong earnings foundation for sustained growth. 

Although results did not improve in the year ended 

March 31, 2010, the fi rst year of the plan, Sojitz 

concentrated on establishing a fi rm footing and 

achieved defi nite successes such as reducing 

inventories and building a system to control risk.

 These successes were the basis for initiatives to 

generate growth in the year ended March 31, 2011 

as we advanced at full speed toward the goal of 

strengthening our earnings foundation.

 Consequently, all business divisions performed 

well against the backdrop of global economic 

recovery driven by emerging countries. Coal and 

■ Shine 2011 Highlights

Establish a strong earnings foundation conducive to sustained growth by improving earnings quality

Key themes of Shine 2011

■ Accumulate quality businesses/assets: Secure medium/long-term earnings foundation
    (Build quality asset holdings in absolute-volume terms)

■ Branch into new business: Cultivate new business in pursuit of sustained growth
     (Groundwork for future growth)
■ Ensure asset liquidity: Pursue asset structure that is resilient to market fluctuations

■ Develop globally competent human resources: Develop human resources capable of
    achieving sustained growth

Targets to be achieved

◆ Build an earnings foundation that is resilient to change   ◉ Net DER: approximately 2.0 times 

◆ Optimize asset portfolio   ◉ Risk assets: Under 1.0 times shareholders’ equity 

Toward
sustained
growth

Consolidated ROA 3%
Consolidated ROE 15%
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ferroalloys supported the strong performance of the 

Energy & Metal Division, while the Chemicals & 

Functional Materials Division signifi cantly increased 

earnings by meeting steadily expanding demand in 

Asia. The recovery in the Machinery Division’s 

automotive business and strong results in the 

Consumer Lifestyle Business Division’s fertilizer 

business supported substantial improvement in 

earnings in these divisions as well.

 Ordinary income increased ¥31.6 billion, or 

231%, compared with the previous fi scal year to 

¥45.3 billion, signifi cantly exceeding our initial 

target of ¥26.0 billion. Net income increased ¥7.2 

billion, or 82%, year on year to ¥16.0 billion, 

surpassing our initial target of ¥11.0 billion. Sojitz 

was therefore able to increase cash dividends per 

share by ¥0.50 year on year to ¥3.00.

 Sojitz’s earnings foundation is steadily 

recovering and strengthening as a result of the 

key initiatives of Shine 2011. In addition, we 

achieved our target for the final year of Shine 

2011 of making each division profitable on an 

ordinary income basis one year ahead of 

schedule. This is the most notable demonstration 

to stakeholders that the initiatives we have been 

implementing are yielding results. 

During the year ended March 31, 2011, 
Sojitz aggressively made new invest-
ments and loans to achieve future 
growth. Please comment on the progress 
of these initiatives.

   
We made investments and loans consis-
tent with our targets in multiple areas, 
thus progressing steadily toward a stron-
ger earnings foundation.

 Under Shine 2011, we plan to make new 

investments and loans totaling approximately ¥150.0 

billion over the two-year period ending March 31, 

2012. During the year ended March 31, 2011, we 

made a total of ¥73.0 billion in new investments and 

loans, thus progressing steadily toward a stronger 

earnings foundation.

 In the core Energy & Metal Division, we signifi cantly 

expanded our interest in a coal business in Australia, 

while in our rare metals business we invested in a 

Brazilian niobium producer and added to our 

molybdenum interests in Canada.

 Sojitz also made numerous new investments and 

loans in areas outside of the Energy & Metal Division, 

including contracts for three independent power 

producer (IPP) projects in the Middle East. In other 

moves, we built on our traditional focus on logistics in 

the Chemicals & Functional Materials Division with the 

decision to further enhance our strength in rare earths 

by acquiring an equity stake in Lynas Corporation 

Limited of Australia. Moreover, the division’s 

investment in a marine chemical project in India to 

produce potash fertilizer and industrial salt was a 

signifi cant accomplishment. Elsewhere, we established 

an agricultural business in Argentina to build our 

position in this new fi eld, which I strongly expect to 

grow in strategic signifi cance in the future.

 Sojitz focuses on asset reallocation in making new 

investments and loans. We avoid expanding our 

balance sheet, keeping our fi nances sound by 

structuring a balanced portfolio of businesses and 

earnings. In the year ended March 31, 2011, we 

maintained a sound fi nancial position and met the 

targets of Shine 2011 with an equity ratio of 15.6%, a 

net debt equity ratio of 2.1 times, and a ratio of risk 

assets to shareholders’ equity of 0.9 times as of March 

31, 2011. Our credit rating remained BBB.

Gross trading profi t

Ordinary income

Net income

Core earnings

■ Results for Shine 2011

Year ended
March 31, 2011

(Actual)

Year ended
March 31, 2010

(Actual)

Year ending
March 31, 2012

(Target)

Total assets

Net interest-bearing debt

Shareholders’ equity*

Net DER

Current ratio

Long-term debt ratio

New investments and loans

(Billions of yen)

* Shareholders’ equity = Total net assets – Minority interests

142%153% 120% or higher

72%74% Approx. 70%

2.1 times2.1 times

330.0352.4

700.6737.8

2,117.02,160.9

41.914.4

16.08.8

45.313.7

192.7178.2

73.027.0

2.1 times

340.0

730.0

2,070.0

54.5

16.0

46.0

214.0

70.0 to 80.0
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What is in store for the fi nal year of 
Shine 2011, ending March 31, 2012?

   
We certainly need to meet our target for 
earnings. At the same time, we will gear 
up efforts to strengthen our earnings 
foundation with a focus on future growth.

 The year ending March 31, 2012 is the conclusion 

of Shine 2011. It is a critical 12 months in which we 

will set the stage for full-scale growth during the 

subsequent medium-term management plan. We 

intend to gear up and accelerate our efforts to 

establish a strong earnings foundation.

 The impact of the Great East Japan Earthquake, 

currency movements and other factors forced us to 

revise our quantitative targets of ¥56.0 billion for 

ordinary income and ¥25.0 billion for net income to 

¥46.0 billion and ¥16.0 billion, respectively. These 

fi gures are essentially the same as our results for the 

year ended March 31, 2011. The factors necessitating 

the revisions were external and unforeseen, but I am 

fi rmly convinced that we can achieve our targets now 

that we have revised them.

 Similarly, I am emphasizing new investments and 

loans to achieve future growth. We plan to make new 

investments and loans in the ¥70.0 to ¥80.0 billion 

range to accumulate the quality assets that will be 

integral to establishing a strong earnings foundation 

for the next medium-term management plan.

 Sojitz intends to maintain cash dividends per share 

at ¥3.00 for the year ending March 31, 2012 to 

provide stable, continuous dividends while addressing 

issues such as increasing internal capital reserves to 

enhance corporate value. 

Please explain your strategies for gear-
ing up initiatives to strengthen the 
earnings foundation.

   
We will accelerate overseas business de-
velopment while concentrating on ex-
panding existing businesses, expanding 
resource businesses and cultivating future 
business fundamentals.

 Given that emerging countries are driving the global 

economy, Sojitz clearly must accelerate overseas busi-

ness development and expand its earnings foundation 

in emerging countries and elsewhere. In doing so, we 

are executing three key strategies of Shine 2011: ex-

panding existing businesses, expanding resource busi-

nesses and cultivating future business fundamentals.

Expand and enhance energy and mineral resource interests

・Expansion of resource portfolio

・Recovery of fertilizer business
Strengthen existing businesses ・Recovery of automotive business

・Strengthening of overseas business foundation

Shine 2011

Expand resource businesses 
・Mineral resources
・Food resources
・Forest resources

Expand and enhance energy and mineral resource interestsrests

・Expansion of resource portfolio

・Recovery of fertilizer business
Strengthen existing businesses ・Recovery of automotive business

・Strengthening of overseas business foundation

Shine 2011

Expand resource businesses 
・Mineral resourcesces
・Food res urcesFood resources
・Forest resources

Cultivate future business
fundamentals 
・New energy and environment
・Agribusiness

Year ended March 31, 2010:
Strengthen foundation for sustained growth

April 1, 2010 – March 31, 2012:
Establish earnings foundation

April 1, 2012 and beyond:
Toward sustained growth

Expand existing
businesses

■ Establishing a Strong Earnings Foundation during Shine 2011
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 In expanding existing businesses, we are 

concentrating on adding to our energy and mineral 

resource interests because they are a source of stable, 

long-term earnings. In addition to expanding existing 

interests, we are acquiring interests in coal, rare 

metals, and non-ferrous metals such as copper and 

alumina, areas in which we have a competitive 

advantage and where we expect demand to increase 

in the future. Expansion of our Australian coal 

interests substantially increased our share of coal 

production, which we expect to reach approximately 

7 million tons in the year ending March 31, 2012. We 

will continue to concentrate on expanding existing 

coal interests to further raise our share of production. 

In the rare metals business, we acquired an equity 

stake in a Brazilian niobium producer with world-

leading market share, thus building a stable, long-

term supply structure. Sojitz will expand its interests 

and product offerings in the rare metals business, 

which is well suited to its capabilities. Moreover, Sojitz 

will deploy its many years of experience in the IPP 

plant business to win contracts for projects in 

Southeast Asia and the Middle East, where demand 

for power is growing. We will also grow the 

automotive business in Southeast Asia and in Central 

and South America. In the chemicals and functional 

materials business, we will build on recent upstream 

investments and loans in areas such as rare earths and 

industrial salt that enhanced our earnings foundation. 

While investing in businesses and other quality assets, 

we will further strengthen our value chains.

 Expanding resource businesses will involve 

accelerating business development with an emphasis on 

securing food resources. We have a signifi cant advanced 

chemical fertilizer business in Southeast Asia, and are 

moving to serve additional areas such as Indonesia. 

In Vietnam, we completed the largest specialized port 

for grains in the ASEAN region. This port infrastructure 

is a strength we will use to expand earnings in the 

grain business. Sojitz also operates a tuna farm and a 

shrimp farm in the marine products business, which we 

have targeted for full-scale expansion to secure 

marine resources.

 Cultivating future business fundamentals is 

strategic in terms of medium-to-long-term growth. 

Sojitz is concentrating on two key areas: new energy 

and environment, and agribusiness. In the bioethanol 

business, a major business integration in Brazil in 

February 2010 created one of the world’s largest 

producers of sugar cane-based bioethanol. We will 

work to grow this business in the future. In the solar 

power generation business, Sojitz is aggressively 

moving to build a value chain integrated from the 

silicon metal used as a solar panel raw material to 

power generation. Further, Sojitz will carefully 

monitor risks in strengthening the agricultural 

business it initiated in Argentina in 2010.

What kind of management will Sojitz 
promote to achieve the sustained growth 
it is aiming for beyond Shine 2011?

   
We will build both the scale and quality of 
earnings by concentrating the deployment 
of resources in businesses and regions in 
which Sojitz is strong.

 We are formulating our next medium-term 

management plan so I cannot be too specifi c, but I 

can outline our current concept.

 First is the scale of earnings. I want Sojitz to get 

back to ordinary income of ¥100.0 billion, the level 

prior to the collapse of Lehman Brothers, as quickly 

as possible. However, the source of Sojitz’s earnings 

will shift from the focus on trading (distribution) prior 
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to the Lehman collapse to earnings that we generate 

from quality assets such as investments in interests 

and businesses. 

 We will make this transition by concentrating 

near-term allocation of resources in the Energy & 

Metal Division. This will help us build a strong 

earnings foundation, because the resource business is 

currently driving earnings. At the same time, we will 

accelerate the structural reforms currently under way 

in the Machinery, Chemicals & Functional Materials 

and Consumer Lifestyle Business divisions to increase 

profi tability in non-resource businesses while 

increasing the scale of earnings. I want to promote 

these initiatives to build a portfolio in the future with 

equivalent proportions of resource and non-resource 

assets and earnings.

 One key will be concentrating the deployment of 

resources in businesses and regions in which Sojitz is 

strong to accumulate quality assets. This will be 

highly effective in strengthening our earnings 

foundation, because investment and asset effi ciency 

are high in these businesses and regions, and 

quantifying risk and building partnerships are 

relatively easy. 

 Currently we have established the Sojitz name in a 

number of areas, including Africa and scarce 

resources such as rare metals and rare earths. 

Increasing our involvement in unique regions and 

businesses such as these is directly related to 

accumulating quality assets. Only eight years have 

elapsed since the merger that created Sojitz. As a 

young company, we intend to enhance our presence 

and make the Sojitz brand known globally through 

these initiatives.
(Please see the feature article Many Banners, One Sojitz on pages 19 to 
27 for a detailed explanation of Sojitz’s initiatives to further reinforce 
activities in businesses and regions in which it is strong.)

Sojitz operates in a broad array of 
countries. Please explain Sojitz’s focus 
in CSR.

   
We will continue to focus on CSR priority 
themes in responding to the expectations 
of society. At the same time, the Sojitz 
Group will unite to carry out its most 
pressing CSR task: supporting reconstruc-
tion in the aftermath of the Great East 
Japan Earthquake.

 Sojitz believes that CSR is a management responsi-

bility. Our CSR consists of fulfi lling our responsibilities 

as a trading company by stably securing and supplying 

goods and resources, and contributing to the industrial 

development of many countries through our various 

corporate activities. At the same time, we believe that 

conducting corporate activities with consideration of 

the environment and society leads to the sustained 

development of both Sojitz and the communities we 

serve. For this reason, we joined the United Nations 

Global Compact in April 2009. 

Machinery Energy & Metal

Ordinary Income by Segment  (Billions of yen)
Chemicals & Functional Materials Consumer Lifestyle Business Other

45.3

Year ended March 31, 2011 (Results) Year ending March 31, 2012 (Forecast) Future portfolio

28.7
6.8

5.3
2.52.0

46.0

29.5

4.5

6.0

7.5

Expand earnings foundation 
centered on resource businesses
Strengthen non-resource 
businesses

Other
(1.5)

・

・

Resource
businesses

Non-resource
businesses

■ Sojitz’s Future Earnings Portfolio 
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 In the year ended March 31, 2010, we moved to 

further deepen our CSR activities by selecting four 

priority themes that correlate issues important to the 

Sojitz Group with society’s expectations and interests. 

During the year ended March 31, 2011, we 

continued to concentrate on responding to society’s 

expectations with a focus on these themes.

 In addition to the CSR initiatives we undertake 

through our businesses, we also energetically engage 

in activities that contribute to regions and local 

communities. A project that supports education in 

Tanzania is representative. Building on its traditionally 

deep relationships in Africa, Sojitz has constructed a 

pre-school facility in a village and provided study 

materials to the children. In the year ending March 

31, 2012, we plan to improve sanitation and nutrition 

conditions of the village. We also plan to build a 

second pre-school facility in another village as part of 

our ongoing activities aimed at co-existence with 

local communities.

 Our biggest and most pressing CSR task in the year 

ending March 31, 2012, however, is supporting 

reconstruction in the aftermath of the Great East Japan 

Earthquake. As I mentioned earlier, we have important 

responsibilities as a trading company and a Japanese 

corporation. As a member of society, the Sojitz Group 

will unite in undertaking support activities under the 

theme of “working toward a brighter future for the 

people and local community” with the goal of 

completing reconstruction as quickly as possible.

In closing, please share your vision and 
intentions for the future with stake-
holders.

   
Sojitz will meet the expectations of stake-
holders by overcoming the challenges it 
faces while maintaining its swift advance 
toward sustained growth.

 The twenty-fi rst century is the century of the 

emerging country. For a trading company, these 

emerging countries will be large markets with power 

that will sometimes create rivalry and sometimes 

strong partnerships. The opportunities that emerging 

countries offer are virtually limitless, and the 

businesses we can enter and collaboratively develop 

are countless. I am confi dent that the century of the 

emerging country will also be the century of the 

trading company.

 As global competition intensifi es, Sojitz will 

capture these business opportunities and accelerate 

overseas business development. Collaborating with a 

wide array of partners will be key. An order Sojitz 

recently received for a fertilizer plant in the Republic 

of Tatarstan, Russia is a good example. Rather than 

simply involving Japanese partners, the deal involves 

a team of four partner companies from Japan, China 

and Russia. Bringing together optimum members 

with superior competitive advantages from each 

country has maximized competitiveness. Our network 

of excellent partners around the world is an asset we 

intend to utilize fully to create quality businesses. This 

is our surest way to prevail against global competition 

and achieve sustained growth.

 I have instructed Sojitz employees to energetically 

examine every growth opportunity that arises to 

create businesses that are unique to Sojitz. These 

initiatives are gradually yielding results and creating a 

strong earnings foundation. We will promote the 

initiatives I have explained here to strengthen our 

earnings foundation and move us within striking 

distance of our key performance targets of ROA of 

3% and ROE of 15%.

 We expect a diffi cult business environment due to 

factors such as the impact of the Great East Japan 

Earthquake. However, Sojitz will move even more 

quickly as it continues to take on challenges with the 

aim of sustained growth.

 Sojitz is absolutely determined to meet the 

expectations of stakeholders by overcoming the 

challenges it faces while maintaining its swift advance 

toward sustained growth.
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